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PART - A

v Answer all questions in not more than 50 words.

1. What is planning in a project ?

2. What is the difference between efficiency and effectiveness ?

3. What do you understand by project design ?

4. What is Environment appraisal in a project ?

5. What do you understand by pERT ?

6. What do you mean by Non recurriiig expenses ?

7. Exptain SCBA.

8. What is performance analysis in a project ?

.- 9. What is the concept of supervision ?

10. List out key roles of a project manager.

(10x2=20 Marks)

PART - B

Answer any five questions and not to exceed 300 words. (5x5=25 Marks)

11. What are the different types of projects ?

12. Explain the concept of project appraisal and its process:

13. what is project monitoring cycle ? what are the steps involved ?
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14. Discuss the accounting process in a prolect.

15. What are the steps in conducting a project evaluation ?

16. What is the relevance of proper PMIS in a project ?

17. What are the different methods of training of project personnel ?

18. Explain different stages of Organizational planning using an example.

PART _ C

Answer any two questions and not to exceed 1200 words. (2x15=30 Marks)

19. Elaborate PRA principles and methods.

20. Write a project proposal for elderly welfare in the society.

21. Elaborate Project Planning Cycle with an example.


