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PART - A

Answerallquestions, in not more than 50 words.

1. What is FCRA and its requirement ?

2. Describe an activity calendar with suitable exampre.

3. Define Budgeting.

4. What is PM|S ? ' '

5. What is lnvestment Appraisal ?

6. What is done in project Monitoringf

7. What are the methods of Review Analysis ? .

_ 8. Define Triangulation.

9. List out the indicators of Monitoring.

10. What are the three pillars of pRA ?

PART - B

Answer any five questions and not to exceed 300 words.

11. Describe the stages of organizational planning in detail

(10x2=20 Marks)

(5x5 = 25 Marks)

12" What is Stakeholder analysis and describe the components of this analysis ?
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13. Discuss about the Social Cost Benefit Analysis and Project Appraisal.

14. Write a brief note on Project Finance and Financial Management.

15. lllustrate the roles and functions of Project Manager in detail.

16. Explain with a suitable example of CPM while implementing a Housing Project.

17. State the Perspective Planning and its process in detail.

'18. Explain LFA Matrix in detail.

PART - C

Answer any two questions and not to exceed 1200 words. (2x15= 30 Marks)

19. Define Project Cycle and explain its stages with suitable example.

20. Highlightthe importance and functions of Project Management lnformation Syrslem
(PMIS) in detail. ' ,

21. Prepare a Project proposalto a foreign funding agency, requesting to finance an
integrated development of project among the Tribal.


