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241 : PROJECT PLANNING AND MANAGEMENT

Time: 3 Hours Max. Marks:75

PART - A

Answer any five questions. Answers should not exceed 300 words.

1. What is a project ? Explain the features of a social development project.

2. Define planning. Explain the planning process and various types of planning.

3. Explain PRA and PLA. Discuss the principtes and tools of PRA.

,,
4, "selection and training of personnel are very crucial elements of administration".

Discuss.

5. Write a brief essay on Project Manageme,nt ln{ormation Systems.

6. Explain the importance of identifying indicators for monitoring. List out the qualities

of good indicators.

7. Which is the legal instrument that regulates foreign contributions to social

development organisations in lndia ? Explain thersteps to get its registration.

B. Explain ifre project planning cycle with its various stages. (5x5=30 Marks)
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PART - B

Answer any three questions. Answers should not exceed 1200 words.

9. Prepare a project proposalfor income generation programmes for women in a
ruralarea.

' t O. Describe the steps involved in project proposal writing and the preparation of

progress report and project report.

11' What are the rnethods used by social development organisations to mobilise

resources ? Discuss the importance of good public relations in resource

mobilisation.

12. Write an essay on LFA and its approach. Explain the advantages of using LFA

in project design.

13. What is budgeting and accounti;g ? Explain the elements of financiat

management of a project. (3x15=45 Marks)


