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Name:

Fourth Semester M.S.W. Degree Examination, July zA12

SW 2.4.1 - PROJECT PLANNING AND MANAGEMENT

Time: 3 Hours Max. Marks : 75

PART- A

Answer any five questions. Answers should not exceed 300 words.

1. Define planning. Explain the process of Strategic Planning and Perspective

Planning.

2. What is project monitoring ? Prepare a monitoring chartfora ruralentrepreneurship

programme,

Explain the principles of PRA/PLA.

Differentiate between the vision and mission of an organization. Elaborate the

steps involved in developing the vision and mission for a voluntary organization.

What is meant by Logical Frame Approach (LFA) ? Explain stakeholder analysis

based on your field practicum experience in a community.

6. Explain the principles of Cost Benefit Analysis. What is meant by social Cost

Benefit Analysis ?

What is budgeting ? What are the different types of budgeting for social projects ?

Vr/hat is project review ? Differentiate between variance analysis and pedcrmance

{6x5=30 Marks}
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PART _ Ei

Answer any three questions. Answers should notexceed 1 200 words.

g. Prepare a project on an additional income generation programme for small and

marginalfarmers following the steps in the process of project formulation.

10. Explaining the various methods to identify a problem in a social project. Describe

the tolls of PRAIPLA to identify needs.

1 1 . Which are the different components of financial management of a project ? Prepare

a budget for a poverty alleviation programme to be implemented at village level.

12. Write an essay on the various stages of project cycle.

13. What is meant by project administration ? Explain the role of project manager

with example from a project. (15x3=45 Marks)


