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Fourth Semester M.S.W. Degree Examination, July 2013
241 — PROJECT PLANNING AND MANAGEMENT
Time : 3 Hours Max. Marks : 75

PART-A

Answer any five questions. Answers should not exceed 300 words.

1. What is a project ? Discuss the major classifications of project on the basis of
purpose and duration.

2. Write short notes on strategic planning and perspective planning.

3. Whatis LFA ? Explain how to apply LFA in a project aimed at improving health
conditions in a community.

4. Discuss project appraisal and its importance in the project cycle. What are the
different dimensions of appraisal ?

5. Discuss the roles and functions of a project manager.
6. Discuss the techniques of CPM and PERT in project implementation.

7. How is performance analysis of social development organisations done ? Explain
the steps in preparing review repotts.

8. What are the goals and objectlves of evaluation ? Discuss the different steps in
evaluation of projects. (6%5=30 Marks)

PART-B
Answer any three questions. Answers should not exceed 1200 words.

9. What are social development organisationé ? Discuss the characteristic features
of a social development organisation.

10. Write an essay on the stages in the pro;ect cycle. -

11. Prepare a project proposal for raising fmancnal support for providing supplementary
nutrition and health education for children and women in a village.

12. Write an essay on momtormg and evaluation. Discuss the need for and purpose of
monitoring and evaluation. Also list out and explain the various types of evaluation.

13. Explain the various elements of financial management of a social development
project. (15x3=45 Marks)




