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S.W. 241Project planning and implementation

Time: Three Hours Max. Marks: 75

Part - A
Answer any Jive questions

(5 x 6:30 marks)
1. Define project and explain the major elements of project.

2. What is needs assessment? Explain the methods you would use is assessing the needs of a

rural community.

3. What is PRA? Explain its philosophy and any two techniques.

4. l)escribes feasibilitrr analysis what are the different dimensions that needs to be taken in

to account in feasibility analysis?

5. Write a brief note on resource mobilization.

6. Explain the concepts of CPM and PFBT.

7. What are monitoring and evaluatiort? Distinguish betryeen the two.

8. Write a brief note on social cost benefit analvsis.

Answer any three questions 
Part -B

, (3 x 15:45 marks)

9. Develop a project proposal for the development of women is an urban slum.

10. Explain the different criteria used in evaluating a prqject.

1 l. Discuss the various stages in the project cycle.

12. Explain the role of a project manager in a social development project.

13. Discuss the different aspects of financialmanagement of a project.


