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Third Semester M.S.W. Degree Examination, January 2020
SW 2.3.1. PROJECT PLANNING AND MANAGEMENT

(2018 Admission)
Time : 3 Hours Max. Marks : 75
PART - A

Answer all questions in not more than 50 words. Each question carries 2 marks.

1. What are the essential components of a project?

2. Define the concept of strategic planning

3.  What are the elements of critical path analysis?

4. What are the advantages of PERT?

5. Mention a few recurring expenses in a project

6. Whatis a budget?

7. What is project cycle?

8. Who are the final beneficiaries in a development project?

9. What is the meaning of participation in development project?

10. What are the content of the title page of a project proposal?
(10 x 2 = 20 Marks)
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PART - B

Answer any five of the following in not more than 300 words; each question
carries 5 marks.

11.
12.
13.
14.
15.
16.
17.
18.

Explain the levels of planning process
Explain stakeholder analysis matrix with suitable example
Differentiate between output, outcome and impact of a project
What is an action plan? Explain the steps of an action plan for a project
Explain the cost plan for a project
Explain the purpose of project evaluation
Explain the importance of social cost benefit analysis in a project
What is the importance of organizing in project management?
(5 x 5 =25 Marks)
PART - C

Answer any three of the following in not more than 850 words; each question carries
10 marks.

19.
20.

21.
22.
23.

Explain the important PRA techniques used in project planning.

Prepare a project proposal for the skill development of resource poor women in
Kerala.

Explain the techniques used in project appraisal.
Prepare a project proposal for the welfare of elderly people in a community.

Differentiate between monitoring and evaluation. Explain the steps in project
monitoring.

(3 x 10 = 30 Marks)




