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Disaster Management 

SWDM 531 – PROJECT MANAGEMENT FOR DISASTER MANAGEMENT 

(2020 Admission) 

Time : 3 Hours Max. Marks : 75 

PART – A 

Answer all questions not more than 50 words. Each question carries 2 marks: 

1. Participatory Disaster Appraisal. 

2. Tools for Monitoring and Evaluation. 

3. Components of a Project Charter. 

4. Portfolio. 

5. Project Evaluation and Review Technique (PERT). 

6. Results based Management. 

7. Critical Path Method. 

8. SWOT Analysis. 

9. LFA Matrix. 

10. Components of a good Project Proposal. 

     (10 × 2 = 20 Marks) 
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PART – B 

Answer any five of the following not more than 300 words. Each question carries  
5 marks. 

11. Discuss the scope of Project Management. 

12. Explain values guiding Project Management. 

13. Discuss the importance of Budgeting in Project Management. 

14. Briefly explain the components of LFA. 

15. What are the components of Evaluation System? 

16. Briefly explain the importance of SWOT analysis. 

17. Discuss the need of project proposal in disaster setting. 

18. Explain Post Disaster Rebuild Methodology (PDRM) 

     (5 × 5 = 25 Marks) 

PART – C 

Answer any three of the following not more than 850 words. Each question carries  
10 marks. 

19. Illustrate the steps in project proposal with example. 

20. Discuss about ILO frame work and the role of project manager in project 
management. 

21. Discuss Participatory Disaster Appraisal (PDA) and illustrate the steps involved. 

22. Highlight the important steps in Closure Project. 

23. Write a detailed note on Disaster Rehabilitation Camp Management Project. 

     (3 × 10 = 30 Marks) 
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