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SECTION – A 

Answer all questions in not more than 50 words. Each question carries 2 marks. 

1. Operations Management 

2. Project management life cycle 

3. Stakeholders 

4. Project and Program 

5. Components of a good proposal 

6. Tools used for monitoring 

7. Definition of Evaluation 

8. Camp management project 

9. Technology in project management Portfolio 

10. Work Breakdown Structure 

    (10 × 2 = 20 Marks) 
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SECTION – B 

Answer any five of the following in not more than 300 words. Each question carries  
5 marks. 

11. Define Project Management and explain the phases with suitable illustrations. 

12. Explain the role of SWOT Analysis in project management. 

13. Discuss the need and importance of LFA Matrices in project management. 

14. Explain the different tools used for monitoring and evaluation. 

15. Critically examine the concept and process of RBM in the context of a project. 

16. Elaborate on the project management skills with examples from your fields. 

17. Give a detailed account on the scope and relevance of Project Management. 

18. Write a detailed note on Values Guiding Project Management. 

  (5 × 5 = 25 Marks) 

SECTION – C 

Answer any three of the following in not more than 850 words. Each question carries 
10 marks. 

19. Give a critical review on the concept and types of organizational planning with 
suitable illustrations. 

20. Prepare a project proposal on empowering rural women in disaster resilience.  

21. Critically evaluate the risks and possibilities of technologies including AI in 
managing disasters and enhance the resilience of rebuilt communities. 

22. Elaborate on the project management strategies and their practical challenges in 
the process of a project management. 

23. Describe the key components and process of Critical Path Method and explain 
how this can be used in a government initiated development project 
management. 

  (3 × 10 = 30 Marks) 
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