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Disaster Management 

SWDM 531 : PROJECT MANAGEMENT FOR DISASTER MANAGEMENT 

(2022 Admission) 

Time : 3 Hours Max. Marks : 75 

PART – A 

Answer all questions in not more then 50 words. Each question carries 2 marks. 

1. SWOT Analysis 

2. Participatory Disaster Appraisal 

3. Monitoring and evaluation 

4. LFA Matrices 

5. Components of good proposal 

6. Define Project Management 

7. Operational planning 

8. Critical Path Method 

9. Portfolio 

10. RBM 

    (10 × 2 = 20 Marks) 



S – 6983 2

PART – B 

Answer any five of the following in not more than 300 words. Each question carries  
5 marks. 

11. What are the phases of a project management life cycle? 

12. Explain the role of a Project Manager in a disaster project. 

13. Discuss the need and importance of a project proposal. 

14. Explain the different tools used for monitoring and evaluation. 

15. Critically examine the relationship between project and program. 

16. What is organizational planning? Explain the different types of organizational 
planning with suitable examples. 

17. Give a detailed account on the scope and relevance of Project Management. 

18. Write a detailed note on Values Guiding Project Management. 

  (5 × 5 = 25 Marks) 
PART – C 

Answer any three of the following in not more than 850 words. Each question carries 
10 marks. 

19. What is a camp management project? Explain the challenges experienced during 
the camp management. 

20. Prepare a project proposal on psycho-social care of people living in a flood 
affected area. 
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21. Examine the role of technology and innovation in post-disaster rebuild 
methodology. And substantiate the scope of them in the resilience enhancement 
of rebuilt communities. 

22. Elaborate on the project management skills and their practical challenges in the 
field practice. 

23. Describe the key components and process of creating a Work Breakdown 
Structure (WBS).How does this structure support the design and implementation 
of projects? 

  (3 × 10 = 30 Marks) 
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