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SWDM 531 : PROJECT MANAGEMENT FOR DISASTER MANAGEMENT
(2022 Admission Onwards)

Time : 3 Hours Max. Marks : 75

PART - A
Answer all questions in not more than 50 words. Each question carries 2 marks.
1. Participatory Disaster Appraisal (PDA).
2. CPM.
3. Components of project charter.
4. Importance of people’s participation in the execution of a development project.
5. SWOC Analysis.
6. Community-based disaster risk reduction project.
7. Definition of project.
8. Purposes of monitoring of a project.
9. LFA matrix.
10. Result Based Management (RBM).

(10 x 2 = 20 Marks)
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PART - B

Answer any five of the following in not more than 300 words. Each question carries
5 marks.

11.

12.

13.

14.

15.

16.

17.

18.

Elaborate the guiding principles in the initiation of a project.

Write a short essay on post disaster rebuild methodology.

Elaborate the concept and components of stakeholder analysis.

Elaborate on the significance of PERT and CPM in project implementation.
Explain the values guiding project management.

Elucidate the need and significance of project proposal.

Discuss various types of projects in disaster management setting.

Elaborate on the significance of monitoring and evaluation of development
project.
(5 x 5 = 25 Marks)
PART -C

Answer any three of the following in not more than 850 words. Each question carries
10 marks.

19.

20.
21.
22.

23.

Elaborate on the various tools and techniques for project monitoring and
evaluation.

Write an essay on project life cycle and explain the significance of each stages.
Draft a project proposal for nonstic care and rehabilitation of disaster victims.

Write an essay on the challenges in implementing projects in disaster setting and
highlight the role of social worker in dealing with those challenges.

Draft a project proposal for the camp management of a flood affected area in an
urban slum.

(3 x10 = 30 Marks)




