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Third Semester M.A. (Human Resource Managernent)
Degree Examination, January 2016

HRM 2.3.4 : EMPLOYEE WELLNESS AND SOCIAL SECURITY
(2014 Admission Onwards)

Time : 3 Hours Max. Marks :75

PART- I

Answer all questions. Each answer not to exceed 50 words. All questions carry
equal marks.

1. Define labour welfare. How is labour welfare related to social welfare ?

2. State the principle of adequacy of wages in labourwelfare.

3. What are the causes of industrial accidents ?

:
4. What is meant by safety climate.? How can it be created ?

5. What are social security measures ? Mention their characteristiqs,

? List out the ditferent types of

disablements.

7. Mention the scope and functions of labour administration in lndia.

8. State the objectives of the lLO.

9. List out the functions of the Labour Bureau.

10. What are constitutionatwrits and appeals ? Give examples. (10x2=20 Marks)

P.T,O.
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PART * II

Answer any five questions. Each answer not to exceed 500 woids. All questionscarry equal marks,

1 1. Briefry exprain the trusteeship theory of rabour werfare.

12' 
3;::h 

between statutory and voluntary wetfare measures with the hetp of

13' Explain briefly, the role of employers in labour welfare. Give a few examples.
14' How can adequate working conditions be provided in factories ? Mention therelevant statutory provisiorL

15' Briefly explain the major provisions of the shops and commercial EstablishmentAct, 1960.

16' what are the conditions of eligibility for benefits as per the Maternity Benefit Act,1961 ?

17 ' Explain the procedure for determining the amount of gratuity as per the payment
of Gratuity Act, 1972.

18' What are the duties and responsibilities entrusted with the officers andcommissioners of the state Labow o"p"rtr"nt, Kerara z (5x5 _ 25 Marks)

PART _ III

Answer any two questions. Each answer not to exceed l,2oowords. All questionscarry equal marks.

19' Trace the historicaldevelopment of labourwelfare in lndia hightightingthe majormileelones.

20' what are occupational hazards and diseases ? Explain the features of theoccupational health seruices.

21' Explain the various benefits provided for the employees as per the Employees,State lnsurance Act, 1g4g.

22' Describe the obiectives of the labour policy of the Central Governmentand bringout its salient features. Discuss aiso,'the impact of economic liberallzation onlndian Labour Policy. (2x15=30 Marks)
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Examination, January 2017
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Time : 3 Hours lWax" Mark$ :75

PART _ I

Answer all questions. Each answer not to exceed 50 words. All questions carry
equal marks.

'1. Outline the concept of employee welfare.

2. State the principle of totality of welfare in tabour welfare.

3. What is accident proneness ? How can it be controlled ?

4. What are the objectives of the Kerala Shops and Commercial Establishment Act,
1960?

5. Distinguish between social insurance and socialassistance.

6. What is provident fund ? What is the contribution made to this fund by the
parties ?

7. What are the functions of labour administration ?

8. What are the objectives of the ILO ? Give the administrative set up of the l[-C.

9. List out the functions of the state labour department, Kerala.

10. How do constitutional writs and appeals become relevant in industrial
jurisprudence ? (10x2=20 Marks)

F"T.O,
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PART - II

Answer any five questions. Each answer not to exceed 500 words. All questions

carry "qr"i 
marks.

11. Briefly explain the policing theory of labour welfare'
:

12. what are the objectives of labour welfare ? How is welfare related to wellness ?

l3..Whataresomeofthebestpracticesinemployeewelfare?Mentiontheemployee
welfare measures in the lT sector'

14. Explain the concept ol industrial health and hygiene' what are the statutory

health provision$ as per the Factories Act' 1948 ?

15. Briefly describe the welfare provisions relating tothe contract Labour (Regulation

and Abolition)Act' 1970' 
lrkmen's

16. Explain the scheme of employees'compensation as perthe workmen's

ComPensation Act, 1 923'

:w is gratuitY
17. Examine the significance of gratuity as a retirement benefit' Ht

calculated as Per the Act ?

1g. Briefry exprain the labour poficy of the centrar $overnment and bring out its salient

features. (5x5-25 Marks)

PART _ III

Answer any two questions. Each answer not to exceed 1200 words. All questions

carry equal marks.

lg,Discusstheroleofmanagementsandtradeunionsinprovidingwelfaremeasures
in organizationi. Ciue ai** illustrations f rom your tield work experience'

20.ExaminethevariouswelfaremeasuresprovidedunderthePlantationsLabour
Act, 1951 .

21 . Explain the salient features of the Maternity Benefit Act, 1961 ' suggest

amendments to make the Act more relevant'

zz. Describe the evorution of rabour administration in rndia highlighting the major

develppmentalstages. (2x15=30 Marks)
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Third Semester M.A. (Human Resource Management) Degree
Examination,,January 2018

HRM 2.3.4: EMPLOYEE WELLNES$ AND SOCIAL SECURITY
(2014 Admissiion Onwardls)

Time : 3 Hours Max. Marks : 75

PAR'T _ I

Answerall questions. Each answer not to exceed 50 words. All questions carry'
equalmarks.

1, What are the aims anclobjectives of employee welfare ?

2. State the principle of arccountability in lalcour welfare.

3. What are labour welfare fund boards ? L.ist out a few.

4. What do you understand by industrial hygiene ?

5'Definesocialsecurity.Howisitr-elatedto|abourwelfare?

6. What is gratuity 'l How is it calculated ?

7. What is labour administration ? Define its scope.

8. Distinguish between conventions and recommendations of the lLO.

g. Mention the duties of labour officers and labour commissioners.

10. What are constitutional writs and appeals ?' Mention their significance. (10x2=20 ltrlarks)

PART - II

{nswerany fivequestionts. Each answernotto exceed 500words. All questionr; carry
lqualmarks,

11. What is welfare audit ? How is it conducted ?

12. Briefly explain the role of trade unions in labour w'elfare. Give examples of such initiatives.

P.T.O.
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13. What are the emerging trends in employee welfare especially in new-age organizertions ?

14. How is safety organization done in factories ? List out the duties of safety officers'

15, Briefly explain the major welfare provisions as given in the Plantations Labour

Act, 1951.

16. Enlist the various benefits provided for employees as per the Employees' State

lnsurance Act, 1948.

17. Ouiline the benefits provided for the welfare of special categories of labour like

women and children.

1g. Briefly explain the labour policy of the State Government and examine its

relevance in the current economic context' (5x5=25 Marks)

PART _ III

Answer any two questions. Each answer not to exceed 1 200 words. All questions carry

equatmarks.

1g. Explain any two theories of labour welfare and critically analyze their Proctir:al

relevance in today's lndian industrial context'*

20. Examine the extent of industriaipollution in our country. suggest measures for

its Prevention'

21 . Explain in detail, the maior provisions of the workmen's compensation Act, 19:23'

22.WriteanessayonthecentralGovernmentmachineryforlabour*?ili*'s'illlrnr,
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PART - I

Each answer not to exceed 50 words. All questions

(1 0x2=2O Marks)
Answer all the questions'

carry equal marks.

Write short notes on :

1. Welfare Audit-

2. Social Security'

3. Provident Fund.

4. Writ of certiorari'

5. lndustrial HYgiene'

6. SafetY Climate.

7. Types of disability.

8. Quo warranto'

9. Welfare funds.

10. EmPloyee wellness-

P.T,o.
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PART - II

Answer any 5 questions. Each answer not to exceed 500 words' All questions

carry equal marks. (5x5=25 Marks)

ll.Writeanoteonvoluntaryandstatutorywelfaremeasures,

12. write a note on the safety provisions under the Factories Act' 1948'

13. write a note on the role of lLo in labour administration'

14. Write a note on occupational diseases'

15. what are the benefits a woman gets under Maternity Benefit Act' 1961 ?

16. How does the labour policy and 5 year plans contribute to labour administration ?

17. Write a note on the calculation of gratuity'

ls.WriteanoteontherelevanceofContractLabour(RegulationandAbolition)
Act, 1970.

PART - III

Answer any 2 questions. Each answer not to eiceed 1200 words' All questions

cafry equal marks.

1g. write a detailed note on the provisions of Kerala shops and Gommercial

Establishments Act, 1 960'

20. what are the different methods of prevention and control of industrial pollution ?

21. write a detailed note on the different social security legislations'

22. write an essay on the importance of employee wellness and Social security

to the employees and the organisation'
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Third Semester M.A. (Human Resource Management) Degree
Examination, January 2017

HRM 2.3.3 : PERFORMANCE 
-nnnnlcEMENT

(2914 Admission Onwards)

\ Time:3 Hours Max, Marks:75

ART-I

Answer all questions. Each answer not to exceed 50 words. All questions carry

equatmarks. (2x10=2}Marks)

1. Distinguish performance management and performance appraisal.

. 2.. Write a note on Organizational Perflormance.

3. Write a note on group incentive.

v 4. Briefly explain the goal setting theory and its tinkage to performance management.

5. Write a note on management by objectives.

6. Write a note on 360 degree appraisal

7. Write a note on behaviourally anchored rating scale.

8. Write a note on reliability of appraisal tools.

9. What is the relation between reward management and performance management ?

10. Distinguish performance and potential appraisal.

P,T.O"
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PART - II'^:::"^- 
ilryequalmarl*'

o exceedS00words' All questions ct

Answeranyfive. Eachanswernott ' 
(dx5=25 Marks)

'l 1.

1?,.

13,

Distinguish iob evaluation and performance evaluation'

rining need identification'
Link performance appraisal and tra'" " -

Agoodperformance.managementsystemshallincorporateaprovisionfor
coinsetting. Comment'

selling and mentoring'
14. Distinguish performahc€ courl:

-^a+ 
orrotdrrl rrvill be base0 OII buul rLr I rr rv F"'--'l

ls.AgoodperformancemanagementsystemwillbebasedonsoundHRDprinciples.
Comment

'ey Result Areas (KRAs) for the Managing Director

16. What would you suggest as Key nesur AIeaD I

of KsRTc ? 
le aPPraiser for

lT.Whatistheiustificationlg|arevieweiabovetheleveloftt
performan";';#"*;;tt '" 

u l"tg* otganiTatro

1g. what are the perceptuat enors to be guarded against in a performance appraisal

view ?

PART - III

Answer any two. Each answer notto exceed 1200 words' All questt"E:flyto 
Marks)

equat maris'

19. Write on the ethics of forced ranking'

20.Developaperformancemanagementsystemforpostgraduatelevelteachersof
Management institutes'

21. What are the mea'ures to avoid bias in performance management systems ?

22.ExplainBalancedscorecardasaper{ormancemanagementtool.



I illlll illt! |ilil ililr lilr llll

1.

. ?. it
tlt

(Pages:2') ;i. 9440

Flgg r NO. I .. r I r r r r r r r r r r r r r r r r r r:r i rr i r r r r r r. r

Namg I .. i i r r'r. r r r r r. r r r r r r r r r r r r r r r r r r r r ! r.. r r r

Third Semester M.A. (Human Resource Management) Degree
Examination, January 2016

HRM 2.3.3 : PERFORMANCE MANAGEMENT
(2014 Admission)

Time: 3 Hours Max. Marks': 75

PART _ I

Answer all questions. Each answer not to exceed 50 words. All questions carry
equal marks. (2x10=20 Marks) '

1. Define performance management.

2. Write a note on Organizational Behaviour and Organizational Performance.

3. Write a note on individualincentive

4. Briefly explain the social leaining theory and its linkage to performance

5. Write a note on goal setting and feedback in Management by Objectives.

a 
3:t_ffffe 

appraisal is likely to be less subjective than a 90 degree appraisal.

7. Write a note on critical incident method.

8. Write a note on reliability and validity of appraisaltools.

9" What is the relation between reward and performance ?

10. Distinguish performance evaluation and job evaluation.

P.T.O.
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PART - II

Answer any five. Each answer not to exceed 500 words. All questions carry equal
(5x5=25 Marks)marks.

1 1. Link time study and performance appraisal

12. What is the importance of standard performance ?

13. A good performance management system shall incorporate a provision of review.
Comment

14. What is the performance management strategy for an employee who is able but
unwilling ?

15. A good per{ormance management system will be based on sound principles of
employee learning. Comment.

16. What would you suggest as Key Result Areas (KRAs) for the Branch Manager of
a retail bank ?

17. What are the challenges tor performance management in a large organization ?

18. What is the role of the HR Manager and the line Manager in per{ormance
management ? 

:_

PART - III

Answer any two. Each answer not to exceed 1200 words. All questions carry equal
marks. (2x15=30 Marks)

19. Comment on the ethics of performance appraisal.

or Medical interns.20. Develop a perfor:mance management system f

21. How can we ensure objectivity in performance management ?

22. Explain HR Score Card as a pedormance management tool.
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v PART- |

Answer all questions. Each answer not to exceed 50 words. All questions carry
equal marks- (10x2=20 Mirks)

1. Explain the role of performance management.

2. Distinguish performance appraisal and performance management.

3. How is job description linked to performance m3nagement ?

4. Why is self-appraisal important ? -

5. What are KPAs ?

6. Distinguish performance planning and targets.

7. Where are 360 degree appraisals appropriate ?

8. How is management control and employee motivation balanced ?

9. What is frame of reference training ?

10. How can stereotyping errors eliminated systematic ally ?

PART - II

Answer any five questions. Each answer not to exeed Sfl) words. All qgestions carry
equal marks. (sx5=25 ttiarks)

11. what are the line and stafi roles of performance management ?

12. How is benchmarking linked to performance management ?

P.T.O.
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17.

Link training and performance management systems.

"Career management and performance management are related". Comment.

Comment on standard performarne as an important @mponent of performance
management.

How is performance management specilic to an lT firm and a manufacturing
firm ?

Comment on the link between generic systems (such as ISO) and performanc€
management.

What are the minimum requircnrents of a welFdesigned perfonnane rnanagement
system ?

22.

rlllililillttftililttHtffiffi

13.

14.

15.

16.

18.

PART - III

Answer any tulo questions. Each an$/ver not to exceed 200 vvords. All questkrns carry
equal marks. (2x1 5=30 Marks)

19. Describe iob evaluation and its link to reward and.performance management.

20. "Performance is linked, but by itseH islnadequate to indicate future performance".
Comment.

21 . Describe the three levels at which performance management can be applied
and the challenges at each level.

Detail BARS with adequate illustrations.
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PART - I

Answer allquestions. Each answer not to exceed50 words. All questions carry
equalmarks.

ex10=20 Marks)

1. Define performance.

2' Write a note'on lndividual Behaviour and Organizational performance. .

3. write a note on group incentive as d performance management tool.

4' Briefly explain the controltheory and its linkage to performance management.

5' write a note on the participatory nature of Management by objectives.

6. 360 degree appraisal is likely to be less subjective than a 90 degree appraisat.
Comment.

7. Write a critical incident in a front office scenario and how the same can be used
as a performance management tool.

B. Write a note on appraisaltools.

t. what is the relatioh between incentives and performance ?

Distinguish performance evaluation and potential evaluation.

P.T.O,
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PART _ II

Answer any five. Each answer not to exceed 500 words. All questions c*ry- 
-

equal*"t[t.

11. Link job analysis and performance appraisal.

12. What is the idea of standard output ?

13. A good performance management system shall incorporate a provision for training,

counselling and review., Comment.

14. What is the performance management strategy for an employee who is unable

but willing ?

1S. A gogd performance management system will be based on sound principles of

empioyee motivation. Comment.

16. What would you suggest as Key Result Areas (KRAs) for the Branch Manager of

an insurance comPanY ?

-r! ^

17. What are the challenges for performance management in a startup organization ?

1g. what is the role of the HR Manager and the line Manager in performance

management ?

PART - III \_

n --.^-l^ A ll ^..^^liaaa A^r^t
Answer any two. Each answer nol to exceed 12OO words' All questiory TIty-- - -(2x15=30 Marks)
equal marks. *-l '"-"" -:-,

1g. Comment on the perceptual errors possible and the ways to reduce the same in

performance aPPraisal'

20. Develop a performance management system for Sales Managers of any FMCG

product.

21. Differentiate between performance managementfor Managers and Non-managers

with aPProPriate examPles

22. Explain with examples the different performance appraisal methods'


