
lllllilllllllllllllllllllllllllllll (pages :2)

Reg. No. : .............,

Name : ..............

Fourth Semester M.A. (Human Resource Management) Degree
Examination, July 2017

HRM 2.4.1 : BUSINESS ENVIRONMENT AND CORPORATE STRATEGY
(201 4 Admission Onwards)

Time : 3 Hours Max. Marks : 75

PART - I

Answerallquestions. Answer should not exceed 50 words.

\z 1. Organization development.

2. TQM.

3. Public sector enterprise.

4. lntrapreneur.

5. Levels of management.

6. Nishkama Karma.

7. Cost leadership.

8. Corporate restructuring.

9. KANBAN.

10. sworanalysis. (10x2=20 Marks)

PART- II

Answer any five questions. Answer should not exceed 500 words.

11. Explain PESTEL analysis.

12. Elaborate on the lndian heritage in production and consumption.

13. How do we classify publiCsector undertakings ?

P.T.O.



c- 4542

14. Briefly explain different types of merger with examples.

15. How 75 framework is useful in strategy implemeniation ?

16. What is corporate level strategy ?

17. Explain work study with its significance.

18. What is Deming's cycle ? Explain with examples.

Iilililtililililtililtililtilil ilil

(5x5=25 Marks)

PART- III

Answer any two questions. Answer shourd not exceed 1 200 words.

19. Entrepreneurship depends on personality of the entrepreneur. Explain.

20. You are a freelance consultant for technology startups. Design a business plan
for a client of yours who wants to start an online taxi aggregator business after
doing Porter's 5 forces analysis.

21. Zomato.com is an online food aggregator. After initial success, the firm is feeling
the heat. As a strategist, what will you suggest Zomato lo grow ahead. (Hint :

Growth is imperative for regaining charm, cross border growth is essential,
strategies for expanding the business to be considered.)

22. Planned change is always advisable for the sucbess of organization. Etaborate.
(2x15=30 Marks)
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Reg, No. :

Name :

. Fourth Semester M.A. (Human Resource Management) Degree
Examination, JulY 2016

HRM 2.4.1 : BUSINESS ENVIRONMENT AND CORPORATE STRATEGY
(2014 Admission)

Time: 3 Hours Max. Marks :75

PART - I

Answer all questions. Answer should not exceed 50 words.

1. Economic Environment.

2. Direct-Action Environment.

3. Miniratna companies. :

4. Entrepreneur.

5. Mission statement.

6. Stakeholders,

7. Horizontal Diversification.

8. Corporate Restructuring.

9. KAIZEN.

i10. rsl. {1 Sx2=20 Marks}

P.T.o,
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PART- II

Answer any five questions. Answer should not exce6d 500 words.

11. Brielly explain PEST Analysis.

12. Explain the strategic management process.

13. Differentiate Maharatna, Navaratna and Miniratna companies and explain their

role in lndian economy

14. Which all are the competitive strategies ? Explain with examples'

15. Explain Ansoff Matrix.

16. .Explain business level strategies. What are their linkage with HR systems ?

17. What are ISO certifications stands for ?

18. Elaborate on TOWS analysis with examples. (5x5=25 Marks)

PART - III

Answer any two questions. Answer5hould not eiceed 1200 words'

19. What are the challenges and hurdles of Entrepreneurship ? Elaborate based on

lndian Context.

20. you are a freelance consultant for technology startups. Design a business plan

for a client of yours who wants to start an online grocery business after doing an

analysis based on Porter's 5 forces analysis'

r r --a- TL^ l-

21. Twitter celebrated its tenth anniversarv:this March. The Jack Dorosey led

company which was an innovative social media startup. lt is now feeling the heat

"r 
gio*tn rate tumbles. As a strategist, what willyou suggest Jack.Doros.ey for

cross border growth is essential, options of expanding the business to be

considered)

re ? How to handl xperienced at the22. What are the forces of change ? How to handle the fesistance e

tirne of change implementation ? (2x15=30 Marks)
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Reg. No" :

Name:

Fourth semester M.A. H.R.M. Degree ExaminatiOnn

2.4.1 : BUSINESS ENVIRONMEI{T AND CORPORATE
(2014 Admn. Onwards)

Time : 3 Hours

PART - I

Answer all questions. Answer should not exceed 50 words.

1. Corporate Restructuring-

2. Cost LeadershiP.

3. Define Organization Development.

4. lntrapreneur. :
5. KANBAN

6. Levels of strategic management-

7. Nishkama Karma.

8. Public Sector enterPrise.

9. TQM.

10. Work studY.

Answer any 5 questions.

11. 'Deming's CYcle is

{Pa,ges ;2}

PART * ll

l\nswer should Frot exc$ed 500 wCIrds"

filmple and pra$tical llool for quality
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ISTRATEG'T

Max. Marlks :'f5

{1 0x2=20 tUlarks}

enhancernent'

Comment.

12. Briefly explain the competitive strategies suggested by M' E' Porter'

p,T.o,
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13. Discuss different issues faced at Mergers and Acquisitirton$ explaiin withexamples.

1'4. Elaborate on different corporate revers of strategies.

15. Explain 7s framework of McKinsey.
i.

15. Explain pESTLE analysis.

17' How do we crassify the pubric sector undertakings ?
1B' lndian heritage in production and con$umption is very practical. Elaborate.

(5x5=25 lrtlarks)

PART - III

Answer any two questions. Answer shourrJ not exceed 1200 words.
19' Distinguish entrepreneurship and intrapreneurship, explain their personalitytraits with suitable example.

20' Do a swoT analysis of a company of your choice and explain the process andoutput of the analysis.

21' Explain the hierarchy of objectives:wit[-r an exampre from rear rife.

22' Halo'com is an online food aggregator. After initial srlccess, the firm is feelingthe heat' As a strategist, wnai.willlou *rgg*ui Haro.com to grow ahead. (Hi^t :Growth is imperative for regaining charrn, It"rategies ton e*p"riltn the businessto be considered)
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Reg.No. :

Name : ...."........

Fourth semester M.A.(Human Resource Management) Degree
Examination, September 201 g

HRM 2.4.1. : BUSINESS ENVIRONMENT AND CORPORATE STRATEGV

(201 4 Admission onwards)
- Time : 3 Hours Max. Marks : 75

PART _ I

Answer all questions. Answer should not exceed 50 words. :

1 Technological Environment

2. Organization Development

3. Navaratna Company

4. Environment Scanning

5 KAIZEN

6. SWOT Analysis

7. Entrepreneurship

B. Pareto Analysis

9. Project Management

10. Competitive Strategies.

(10x l=20 Marks)
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11. write a short note on external and internal components of business envlronmer']t'

12. Differentiate between Vision, Mission and objectives with suitable examples

13. Explain Porters Five Forces Model'

14. \l/hat are the principles of total quality management?

15. Discuss the growth and development of public sector enterprises in lndia'

16. Explain the different essential components of corporate strategy.

17. Define corporate social Responsibility. Explain its importance and relevance in

current scenario.

1g. What merits do you see in "Merger and Acquisition" as an integral part of strategy

implementation?

(5x$=25Marks)
,-

PART _ III

Answer any two questions. Answer should not exceed 1200 words' :

1g. Describe in detail the strategic management process.

20. what are the various issues which need to be addressed during implementation

and evaluation of strategies?

21. Explain work Ethics. critically examine the ethical issues related at work place in

lndian Context.

22. \Mrat is the relevance of PERT and cPM while implementing strategies?

(2 x 15 = 30 Marks)

A(t-

ffi
52A7


