
I ililtil ilt Iilfi fiilt ililt tilt ilil

"f ', ;i
Jr.
ti 

.j' -.*

\*

{Pages r 2} B:nE 47,t)0

Reg, No. ;

Natne :

First Semester M.A. (Human Resource Management) Degree
Examination, January 2017

HRM - 2.1.2 : FUNDAMENTALS OF MANAGEMENT AND HR
(2014 Admission Onwards)

Tirne : 3 Hour$ hfiax, hfiarks : 75

PART - 1

Answerallquestions. Answershouldnotexceed50words. (10x2=20Marks)

1. F W Taylor.

2. Recruitment and Selection.

3. Delegation.

4. Middle Manager$,

-\* 5. Divlsion of work and specialization,

6, Dlsputes and grievance$.

7. Job enrichment and job enlargettent.

B. Wage and salary.

I, Personnel management and FIRM.

10. Skills for different levels of management,

P"T,O.
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PART-2
Answerany five questions' Answer shourd not exceedsoo words. (5x5=25 Marks)
1 1' Elaborate on the skill sets and quarities required for an ,* 

""r"n"r-'"^"-'o 

'''

12' Exprain the importance and process of HRp. 
v -.'

13., Contrast recruitment and downsizing processes.
14' Explain in brief the popular steps involved in selection process.
t t' 

YlXl 
is matrix structure ? what are the advanrages and oi."ou"ntages of matrix

16. Explain the importance of ethics in business.
17' what is QwL ? what are the factors determining ewL in organizations ?

" HIS;:ffi:?:'"*Xl? inrwhat 
are the cnarrenje;,";;;;;"""ners 

today in

Answer anv rwo questions. Answer.nj,flrl"r"*o, 200words. (2xrs=80 Marks)19' Explain evolution of managementthought with the details of key contributors to it.20' Discuss various functions of HRM and their strategic importance.
21' Explain in detail the transition happening to rR, what are the noou,. securitymeasures available in rnJia i
?2' whdtis HRD ? Explain its pul'pose and importance w1h suitabre exampres.
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Reg. No. :

Narne :

Time : 3 Hours

PART _ I

Answer all questions. Answer should not exceed 50 words,

1. Elton Mayo.

2. Planning.

3. Centralisation.

4. Business Ethics.

5. lnduction.

6. HRP.

7. Whistte Blowing.

8. Job Description.'

9. Virtual Organization.

10. Training and developrnent.

PART- II

Answer any five questions. Answer should not exceed 500 words.

11. What are the steps involved in the planning process ? '

12. Elaborate MBO with your comments.

gq

First semeste, 
t*Jffi3l,Tfflr;E Hffin"rnent) 

Desree

HRM 2.1.2: FUNDAMENTALS OF MANAGEMENT AND HR
(2014 Admission Onwards)

Max. Marks :75

(Pages : 2l 10244

{1 0x2=20 Marks}

{5x5=25 Marks}

P.T.o.
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13. Enumerate on the problems of lndustrialization and Urbanization.

' 14. What are the qualities required for a HR Manager in the chanEing worKenvironment ?

15. Briefly exptain various Recruitment methods.

16; Explain the social significance of industrial revolution and related developments.

17. 'Decision making is the primary task of the manager'. Comment.

18. Explain various types of interviews. What are their objectives ?

PART -. III

Answer any two questions. Answer should not exceed 1200 words. (2x15=30 Marks)

19. Explain major challenges of HRM in the modern volatile, uncertain, complex and
ambiguous business environment.

20. . Explain the contributions of Frederick W Taylor, Henri Fayol and Max Weberto
Managementthought.

21. Describe the key elements of Organizational Design and their significance.

22. Enumerate on the Advisory, Service and Functional role of HRM.
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Reg. No.:

Name:

First Semester M.A. (Human Resource Management) Degree Examination,- 
December 2019

HRML.I.LFUNDAMENTALSoFMANAGEMENTANDHRM

(201 I Admission onwards)
Max. Marks :75

Time : 3 Hours

PART - 1

Answerallquestions.Allquestionscarryequalmarks.

1. Discuss the main characteristics of an effective manager'

2. Assess the contribution of scientific management to the development of

management thought.

3'ldentifyatleastthreecriticisms.offormalplanning.

4. \Mrat do you mean by professional ethics?

5. Differentiate between job analysis and job design'

6.Listoutvariousqualitiesofahumanresourcemanager.'$

7. Write short notes on Training Need Analysis'

g. How do organizations.determine future human resource needs?

9. Explain the concept of motivation and identify key aspects of motivation'

10. How does induction help new employees? (10 x 2= 20 Marks)

.?

P.T.O.



PART - 2

Answer anY FIVE questions'

11. Describe the six elements of Max webe/s model of bureaucracy' Explain the

significance of each'

12. How can managers etfgcjivelv plan when S-:."I"tlar 9nyi191l:^nt 
is continuallv

'L' tn".gi.gz el'ffiin"'irfi;#;of technologv on planning premrses'

use to imProve

l3.Discussanythreetraditionaltrainingmethodsthatmanagers
emPtoYee skill sets'

14. Eraborate feed forward and feedback contrors and provide an exampre for each

one.

Discuss the main performance control tools used for monitoring and measunng

organizational Performance'

what are the five needs that Masrow has identified in his needs hierarchy theory?

ill;'t lacn with ProPer examPles'

,,Leadership is situational." Explain t!!9-statemeht by bringing out the situational

det*. itportant for effective lea'dbrship'

HowGenYworkerspresentsomeuniquechallengesformanagers?
(5x5=25Marks)

PART - 3

-r&

AnsweranyTWoquestions.Allquestionscarryequalmark;s

19. Discuss the work of Henri Fayol as it relates to the general administrative

approach t"'r"r"gement "iti'r,li 
;J &;utt 

-r"v"ol's 
14 principles of

management'

20.Writeindetailaboutth"iTrylT:"^:l:ydVinSmanagernentandlistvarious'v' i""r"ro, and-cnaltenges of being a manager.

15.

16.

17,

18.

H-3
ffi

655



Explain the managerial roles developed by Mintzberg. lnclude specific examples
of each role and group each according to interpersonal, informational, and
decisional roles.

List and discuss best-known selection methods that managers can use to
reduce, accept, and reject errors when hiring new employees. lnclude an
analysis of the strengths and weaknesses of each of these selection methods to
support your answer.

(2 * 15 = 30 Marks)

H * 3655
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Name: ...............

First Semester M.A. (Human Resource Management) Degree
Examination, February 201 9

HRM 2.1.2: FUNDAMENTALS OF MANAGEMENT AND HRM
(2018 Admn.)

Time:3 Hours Max. Marks:75

PART - I

Answer all questions. Answer should not exceed 50 words. All questions carry
equal marks.

1. List out the principles of scientific management.

2. What are business values ?

3. What do you understand by line and staff organization ?

4. Define leadership.

5. What is feed forward control ? :
6. Distinguish between personnel management and HRD.

7. What do you understand by job design ?

8. What is induction ?

-\ 9. What is employee development ?

10. What is meant by employee promotion ? (1Ox2=20 Marks)

PART _ II

Answer any five questions. Answer should not exceed 500 words. All questions
carry equal marks.

11. Explain briefly the concepts of centralization, authority and responsibility as
given by Henry Fayol.

12. What is MBO ? Highlight the benefits of MBO.

P.T.O,
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13. Explain the planning process and the different types.of planning.

14. Explain briefly the manageriallunctions of staffing, directing and supervision.

15. Explain the objectives and functions of human resource management.

16. What is HR planning ? Briefly explain the techniques used for HR planning.

17. Explain the difference between recruitment and selection. Enlist a few selection
methods.

18. What is training evaluation ? How is it done ? (5x5=25 Marks)

PART - III

Answer any two questions. Answer should not exceed 1200 words. All questions
carry equal marks.

19. What are the roles and responsibilities of managers ? Explain the managerial
skills required for a competitive advantage.

20- Explain the managerial decision making process highlighting the major tools
and techniques of decision making.

21. Explain the process of organizational design and structuring. Compare the
merits and demerits of traditionaland modern organizational structures.

22. Exptain the different approaches to employee development. Also, highlight the
use of technology in training. (2x15=30 Marks)
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First Semester M.A. Degrde Examination, February 2015
HUMAN RESOURCE MANAGEMENT

HRM 2.1,2 : Fundamentals of Management and HR
(2014 Admission)

Time. 3 Hours Max. lvlarks :75

PART-A

Answer all the questions. Each answer not to exceed 50 words. All questions
carry equal marks. (10x2=20 Marks)

1. Span of control

2. Accountability

3. Responsibility

4. Matrix organizational structure

5. Hawthorne effect

6. Henry Fayol

7. Mechanisation

B. Rationalisation

9. Qualities of HR Manager

10. Human Resource Development.

PART _ B

Answer any five questions. Each answer not to exceed 500 words. Atl questions
carry equal marks. (5x5=25 Marks)

11. Why Management is both science and an art ?

12. "Today's managers have to do more planning and co-ordinating than controlling
and directing". Justify the statement.

P.T.O.
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13' Discuss the various types of organizational structi.rre giving their merits and
demerits.

14. write a note on role of behavioural science in management.

15.' Explain the concept of Human Resource Management and enumerate the important
activities undertaken by HRM function.

16. Bring outthe functions of HRM department in an organization.

17. Discuss the philosophy and objectives of HRM.

1B' What are the various challenges faced by HR due to changing characteristics of
industrialworkforce ?

PART_ C

Answer any two questions. Each answer not to exceed 1200 words. All questions
carry equar marks. (2x15=30 Marks)

19. Explain the evolution of managementthought.

20. Discuss the various roles played by FIR Depaftment in an organization.

21. Discuss the role of top, middle and junior level managers in organizations.
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. First Semester M.A. (Human Resource Management) Degree
Examination, March 2018

HRM 2.1,2- FUNDRMEruTRLS OF I\'IANAGEMENT I\ND HR
(201 4 Admission Onwards)

Time : 3 Hours Max. Marl<s : 75

\- PAFT - 1

Answer all questions. Answer should not exceed 50 words. (1 Ax2=20l\/larks)

1. Henri Fayol.

2. Organizing.

3. First line managers.

4. Values

5. Span of Control.

6. HRD.

7. Outsourcing.

8. Downsizing strategies

9. Matrix organizational structure.

10. MBO.

PAR-r - 2 
j

Answer any five questions. Answer should not erxceed lt00 words. (5x5=25 lr/larks)

1'1. Explain the four basic functions of management with its significance.

12. Explain the rational decision making process.

p-T'.o,



Dl;56?2 I tffiltl! l|il [iilt ililt ililfi tffiriltl

13. Elaborate on the objectives of HRM,

14. Discuss the advantages and disadvantages of centralization in business
organizations.

15. Discuss the important issues involved in making promotion and transl'er
decisions

16. Explain the importancre of Ethics in Business.

17. What are the factors affecting HRP ?

18. Ehumerate on the characteristics of the factory systqm.

PART _ 3

Answer any two questions. Answer should not exceed 1200 words. (2x15=30 trllarks)

19. Present an overview of the HRM processes and functions in its sequence.

20. Compare and contrast the conclusions of Classical erra and Behavioural era.

21. Explain diff erent types of Departrnentation with its adviantages and
disadvantages"

22. Explain in detail the sielection techfiiques used in business organisation with
its merits and demerits. :


