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Psrt I
Ara;wet" any fi:rle qwe:ttions.

All qu,estions carry equa:.I marks.
.Ansuter ,shou,ld rwt exeeed 7A0 usords,,

1. n'From the point of view o:lstrategy, the consurner is bhe most important stakeholder." Comment.

2. "\Mell meant local initiatirres are more elfective than elaborate global initiatives like Kyoto
protocol for managemenl; of gr,olhrtion." Cornrnent.

3. "The business of business is prolit alone. Sor;ial responsibil.ities can be set aside." Comment,

4. "A corporate body is a le,gal ]lers,on with duties anil rights." I)xplain the ethical implications.

5. "Strategy is about resporrding to the changesi in the environrrrent." Explain with examples.

6. "Environmental manage::nent can he vievred as an opportuni{y than a threat." Comment.

7. Explain the importance of industty structure in stratery with specific reference to any industry
that you are familiar wil;h.

8. Explain the reievance of'missf.on, vi,sion ancl objectives vis a rris strategic planning.

, 
Part II

AnstueF'any three qul'stinns.
All questions can1t equul marks.

,Answer should twt exceed 7-5Q0 ward,s.

9. Do a SWOT analysis of ll,era}:r asr a. state and sugge'st ways to improve the investment climate
in Kerala.

13,

Develop a stratery for tlLe de,relopment eif l(erala a.s a tourist destination.

Describe the external en','inonme:rt that delir:nit,s a business s1;rategy.

"Change management is of key im'port;ance in this era. of rapid change." Bring out tJre significance
of this staternent.

Explain the strategic importarnce of HRl\ll fr,rnction,

10,

11.

L2,


