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PART_A

l1gwer any five of the following. All carry egual marks" Each answer not to exceed300 words.

1' What is the implication of changes in the extemalenvironment on a business ?
2" write a note on different stake holders in a business.
3- Explain the concepts of liberalization, privatization and globalization.
4. What are the components of corporate strategy ?
5. Write a note on functionalstrategies.

6. what are the differences between +merger and an acquisition ?
7- Explain the process of goalsettin$ for an organization.
8. write a note on the change management process. (sx6=3{t Marks}

PAHT- B

Answer any-three of the following. All carry equal marks, Each answer not toexceed 1500 words.

9- write a detailed note on corporate socia! Responsibility (csR).
10' Write a detailed note on how industriai poliution has affected the public withrelevant case examples.

11. Explain how a swor anarysis is done and how it is used ?
12' Describe a few-examples of unethical practices in Human Resource Managementand Marketing Managennent"

13' Wl'rich arc the different strategic managernent decisions taken by personneldepartment? - v 'rv rs'rv" ", 
tgr.l5=4sMarka)


