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PART - A

Answer any five of the following. All carry equal marks. Each answer not to

exceed 300 words.

l.' Explain Entrepreneurial competence.

2. How does business contribute to soEiety ?

3. Discuss the elements of business ehvironment.

4. Explain the impact of direct-action environment on business.

5. Explain the concept “Vision”.

6. Discuss the impact of technology on business.

7. Explain the impact of outsourcing on Indian business environment.

8. Identify and explain the stakeholders of a business organisation. (5%6=30 Marks)
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PART ~ B

Answer any three questions, each in about 1500 words. Each question carries

15 marks.

9. “SWOT analysis is the first step to strategy formulation” — Discuss.

10. “Indian organisations should go a long way in perfecting their CSR initiatives” —
Discuss.

I1. Explain the strategic Management Process.

2. What do you mean by Organisational culture ? How does it affect employee
performance ?

[3. Explain the role of Personnel department in managing change in organisations.

(3x15=45 Marks)




