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PART -1

Answer any five questions. All carry equal marks. Answer should not exceed
300 words each.

1. Elaborate the F W Taylor’s contribution to management.

. What are the different forms of organisation ?

Define authority. What are the different sources of authority ?
.*Describe the different leadership styles.

Why organising is important in organisations ?

. What is the difference between line and staff functions ?

. What is meant by grape wine.communication ? Is it constructive ?
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. Explain the relevance of management audit in an organisation.
PART — II

Answer any three questions. All carry equal marks. Answer should not exceed
1200 words each.

9. What do you mean by planning ? Elaborate the steps involved in the planning
process.

10. Explain any three theories of Motivation. What is the relevance of those theories
in contemporary organisations ?

11. Define communication. What are the different barriers in communication process ?
How can we avoid those barriers in an organisation ?

12. Describe the evolution of management thought.
13. What is the importance of organising? What are the various principles of organising ?




