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PERSONNEL MANAGEMENT
2.2,2:i Human Resource Management - Training and Development

Time: 3 Hcurrs Max, Marks:75

(6x5*30 Marks)PART A

Answer any five of the following. Alt corrlr equal marks. Each answer not to

exceed 3(X) words.
-\- l. What are the advantages arul disadvantag;es of the case method as a training

technique ?

2. What is the relevance of training need identification ?

3, Differentiate training and development.

4. How is the }IRD concept different from other approaches to Personnel Management ?

5. Discuss 
-l-60 

degree approach to Ferformance appraisal.

6. Discuss iraining evaluation.

7. Discuss the simulation method in {1aining.

8. Discuss the phenomena'leariling plateau'and its relevance for training
professionals. ;

- PART * B (3x15=45 Marks)

Answer fln5r 1lt.e questions. Ea;ch in about 1500 words.

9. Identify the skills required and elaborate on identifying the training need for a

bunch of' like insurance advisors/agents.

10. Discuss Management by Objectives frorn tlre Performance Management point of
view.

I l. What does sensitivity training aim to achieve ? Discuss some situations where it
becomes appropriate.

12. What are the principles of counseling and hr-rw can it be integrated into the overall

developmental obje-ctive of the organization ?

l3, What are the advantages of off the Job trainirng method ? Discuss some situations

where it becomes aPProPriate.


