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Second Semester M.A. Degree Examinationn October 2018
Branch : Human Resource Management

H.R.M. 2,2.1 : ORGANISATIOIIAL BEHAVIOUFI
(201 4 Admission Onwards)

Tinre : 3 Hours Max. Markrs: 715

PAR-T _ I

Answer all questions. Answer should not exceecl 50 words. Each question carries'

2 merrks. (10x2=2O Marks)

"l . Clrgarrfsationail Deslgn,,

2,, V'irtual organisation.

3,, Fleward power.

74. lrnplied power. r,

S. lntra-personal conflict. '

\* 6" tlon$ensus asi a negoliiation sitratfiEy.

7, l-'{ofstede's forlr-dirnensionrs of cultune firxalysis.

8" ()ultura! relativisrn

9. L-earning organisation i

1Cl, Hu$tress.
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PAR'r - il
Answer any f,ive questions. Answer should not exceed S0o Words. Each quest,ion
carries 5 marks.

1'1. Discuss the importance of workforce diversity for modern organisatiorrs,
particularly for technology companies.

12. Explain the characteristics of network structure.

13. Elaborate on the various sources of power.

14. Discuss the various power strategies arrd tactics.

15. Explain the process of corrflict resolution/management.

16. Explain the need for cultural intelligence of employees.

17. Discuss the various reasons for resistance to change.

18. Explain the stress-cycle.

PART _ III 
-

Answer any two questions. Answer,bhould not exceed 1200 words. Each question
carries 15 marks. t 

(2x15=30 Nlarks)

19. Discuss the factors affecting organisational design.

20. what are the consequences of politics in organisations ?

21. suggest some modern strategies for higher job satisfaction.

22. Discuss the modern strategies for stress management.


